
what will we do? targets 

community cohesion 

community cafe 
 

breakfast club 
 

evening drop-in facility 
 

OAP lunchtime club 

20 people per week 
 

20 people per week 
 

10 people per week 

regular group of users 
established initially 

 
10% of users involved in 

other BHP activities 
 

TRA participation 
increase 

increased social interaction 
 

more engagement of minority 
groups within the community 

 
café becomes a social hub 
and central meeting point 

minority groups clearly 
represented 

 
identifying skills in 

individuals 
 

age groups working 
together 

young people becoming 
culturally aware 

 
increased self-esteem and 

self-worth 
 

affirmation of skills and 
abilities in individuals 

 
personal development 

community cohesion 

community cohesion 

20 families represented 
 

one day trip organised 
 

residents volunteer to help 

parents support each other 
 

reduction in isolation eg 
depression, loneliness 

 
increased respect between 

different social groups 

50% of parents attend day 
trip 

 
interaction between parents 

away from project 
 

numbers of attendees 
increase 

25 people represented 
 

25 people represented 

results long-term benefits 

parent and 
toddler group 

 
weekly group  
established 

sports and 
leisure activities 

 
sports 

 
leisure 

*Please also refer to outcome ‘improve local health’ which details the health benefits of the physical activities the project will implement 



what will we do? how will we know? 

lifeskills and opportunites 

training 
 

nvq courses 
 

workshops 

30 people attending 
courses 

 
90% retention rate 

10 other training courses offered 
 

strong links to college established 
 

20 people achieve nvq 
 

50% of qualified to move into 
education, training or employment 

 
local businesses use BHP trainees 

as staff 

increased employment rates 
 

economically active residents 
 

thriving local businesses 
 

children begin to see benefits 
of education 

joint funding bids 
 

people signposted correctly 
 

more scope for residents 
 

decrease in bureaucracy 
 

opportunities for non-academics 

increased trust between 
agencies 

 
improved choice 

 
increased employability 

 
clear indication of where 

residents should go 
 

lifeskills and opportunites 

lifeskills and opportunities 

ECDL course 
 

workstations used daily 
 

residents establish rota 
scheme for it use 

 

residents keeping pace with 21st 
century technological  society 

 
increased employment within IT 

sectors 
 

individuals feeling integrated into 
society 

residents move into employment 
 

computer literacy increased 
 

new skills developed 
 

widening jobs market through web 
 

better prepared for interviews 
 

provided by 15 key partner 
agencies 

 
joined up approach to helping 

individuals 

results long-term benefits 

provision for IT 
 

workstations provided 
 

internet access 

learning opportunities 
 

lifeskills 
 
 
 

vocational courses 3 non academic courses introduced 

*Please also refer to outcome ‘local people improving their community’ which details volunteering opportunities 



what will we do? how will we know? 

improve local health 

physical activities 
 

keep fit 
 

sports activites 
 

dance 

30 adults 
 

50 young people 
 

brierley hill physical 
health day 

reduction in obesity 
 

further classes introduced 
 

residents begin to run 
schemes 

 
users move onto other health 

local gym see increased 
membership 

 
self worth increased 

 
confidence 

 
residents enquire about more 

advanced courses 
 

strong links with nhs developed 
 

links with partners 

statistical reduction in specific 
illnesses 

 
changing behavioural patterns 

 
healthier community 

 
residents delivering courses 

 
increased dialogue for healthy 

living 

improve local health 

improve local health 

50 residents use café each 
month 

reduction in specific illnesses 
 

residents teaching others to be 
healthy 

 
absenteeism decreased 

 
healthier children 

healthy presentations in schools 
 

café attendance increase 
 

healthier lifestyles evident 

30 people involved 
 
 

15 people involved 

results long-term benefits 

community cafe 
 

healthy options 
 

affordable meals 
 

training course 

health awareness 
events 

 
physical (ie obesity) 

 
emotional (ie depression) 

 

20 people attending 15 people qualify 



what will we do? how will we know? 

local people improving their own community 

volunteer teams 
(residents) 

 
improve safety directly around 

project building 
 

improve environment/safety on 
the estate 

 
improve building and homes 

10 local people volunteering 
in their neighbourhood 

 
community safety day 

 
project reputation increased 

 
new partnerships established 

 
individuals confidence 

increased 

local people improving their own community 

local people improving their own community 

results long-term benefits 

5 homes worked on 
 

3 community buildings 
improved 

footpath usage increases 
 

no drug use in current drug 
hotspot at rear of project 

 
residents feel safer 

 
reduction in crime and asb 

 
happier residents 

 
increased ownership of estate 

by residents 

grassroot views gained on 
strategic matters 

 
local people understand 

governance 
 

responsibility used for future 
employability 

 
less vandalism to project 

 
diverse age range represented 

project becomes community 
owned 

 
employability increased 

through experience gained 
 

increased participation in 
other community groups 

consultation 
 

steering group 
 
 
 

young people group 10 local young people 
 

2 sit on steering group 

6 members of local 
community 

 
2 members of 

management committee 



what will we do? how will we know? 

volunteering 
(within project) 

 
community café 

 
parent and toddler groups 

20 local residents 
volunteering on a 

consistent basis across 
the project 

increased ownership of the 
project 

 
50% of volunteers involved 

in wider local initiatives 
 

decreased full-time staff at 
the project 

increased social interaction 
 

more awareness of minority 
groups within the community 

 
project becomes a social hub 

and central meeting point 

results long-term benefits 

local people improving their community 
local people improving their community 

local people improving their community 

30 local young people 
 

5 domestic gardens worked on 
 

Litter pick within the estate 
 

Work on project building 
local young people involved 

in the project 
 

young people gain ownership 
of their community 

 
community champions 

highlighted 

tidier and safer communities 
 

young people gain 
appreciation of other cultures 

 
project overhead costs 

reduced 
 

visual improvement to 
community 

young persons social 
action week 

 
social action 

consultation and promotion 200 people attend community 
event 

 
Every flat receives promotional 

fliers 
 

Two consultation events 

increased involvement in 
project 

 
intelligent data gained to help 

progression 
 

residents coming together 


